
Health promotions winners' and losers' triangle

Professor Fran Baums’ health promotion model of winners’ and losers’ from her book The New Public Health 

(Melbourne: Oxford University Press).

Health promotional losers’ triangle

Health promotional winners’ triangle

This way of working is hard on people and soft on the problems.

This way of working is hard on the problems and soft on the people.
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Persecuting health worker

‘It’s all their own fault. If 

only they’d do as I say.’

Rescuing health worker 

‘Let me help because I 

really do know best.’

Caring health worker

‘I will listen to you until I 

understand your view of 

the world and how to see 

your health issues.’

Assertive health worker

‘How can I use my skills to 

work with you.’

Victimised community

‘They make us feel powerless and 

blamed for things out of our control.’

Vulnerable community

‘We would like to use your skills to assist us promoting 

our own health. You will be on TAP, not on TOP.’


